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At a Meeting of the Forum Council held on Monday 2nd April 2018 at 74 Commercial Street 
 
Present:  David Donoghue (Chair) 
  James Frankcom (Secretary) 
  Paul Johnston (Vice Chair) 
  Melanie Denyer (via teleconference) 
  Alex Gordon Shute 
  Stephanie Mathers 
  Krissie Nicolson 
  Michelle Sinden 
   
Apologies: Toby Brown 

Shad Chowdhury 
Charles Gledhill 
Santokh Kaulder 

  Tarik Khan 
  Jon Shapiro 
  Paul Shearer 
  Jonathan Stebbins 
 
Observers: None 
 
The meeting had the necessary quorum to make formal decisions.  

 
1. Minutes of the Previous Meeting 
 
The minutes of the previous Committee Meeting were approved without amendment. 
 
Apologies were received from a number of members. 
 
2. Matters Arising from the Previous Meeting 

 
a. TELCO/QMUL Surveying work 

This would be discussed under Main Business. 
b. Promoting Consultation (Phase 1) 

This item had expired. 
c. Stakeholder Consultations 

MD said she had had hardware issues which had delayed things. She intended to set up this 
week and upload final reports on the Google Drive. MD promised she would have a report 
for us by the middle of April. She cannot count the number of complete reports at the 
moment because of the hardware issues previously mentioned. All outstanding audios and 
transcripts to be uploaded to Google Drive this week please. AGS to send a reminder to CG, 
KN, SM. KN reported she had recently interviewed Guljar Kaan of the ‘Bangla Town 
Restaurants Association’. 

d. History and Heritage WG 
JF would write to CG on this. 
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e. Open Spaces WG 
This matter was discussed and the current consultation on Allen Gardens by Steer Davies 
Gleave on behalf of LBTH was noted. It was considered important that we shared our data 
and findings on Allen Gardens with them and request that they reciprocate. The Forum 
Council noted our preliminary findings from the public regarding the value of the park and 
the issues it faces and on the shortage of open space identified in the Local Plan and agreed 
that the entirety of the park (including the new additional space to its north between the 
original Allen Gardens and the London Overground line) must be protected and building on 
any part of it should be resisted. The idea for a local nature reserve on part of the park was 
discussed. DD raised the point that we should take this opportunity to make representations 
to Steer Davies Gleave based on our preliminary findings. JF will draft a letter. The benefits 
of some sort of ‘land swap’ between the Church land on Allen Gardens, the Seven Stars PH 
and LBTH was discussed with PJ proposing it as a solution to the shortage of space Christ 
Church School has.  

f. Constitution WG 
This will be discussed under main business. 

g. Register of Business & Personal Interests 
This has not yet done but will be further discussed under main business. 

h. Jewish Community 
We wrote to JEECS but they have not responded. Sandy’s Row Synagogue also indicated 
that neighbourhood planning was not something they had any interest in. KN would ask 
someone at TELCO if they could find an appropriate person to engage with us on this. 

i. Consultant 
AGS emailed Tony Burton today and has suggested a meeting with herself, JF, SM and JST in 
the week starting 9 April. A meeting has since been arranged for 10 April. 

j. Andrew Wood 
PS had said at the last meeting that he would invite Cllr. Andrew Wood from Isle of Dogs 
NPF to our meeting tonight, but JF said he had heard nothing further on this. PS was not at 
the meeting. JF would ask PS about this and see if it can be rescheduled to May. 

 
3. Main Business 
 

a. Phase 1 Secondary Data: Review 
JF went through the main findings of the Secondary Data (Commonplace and Surveying).  
 
We launched the online consultation on 24 April 2017 and it ended 31 March 2018. 
 
This is data which covers the whole neighbourhood area evenly and can be considered 
“generic”. Further mining needs to be done to identify local aspects. 
 
1,423 people visited the site, of whom: 
• 357 bounced 
• 664 people explored or read the content in depth but did not comment 
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• 402 people were “engaged” on and commented or agreed with other 
people’s comments 

 
o 332 people added their own comments (and maybe also agreed).  
o 70 people only agreed with things and did not add a unique comment 
 
A further 231 people were surveyed (this is short of the 240 we agreed on) 
 
633 separate people were engaged via the website and via the survey and gave us 
information. 
 
Who participated? 
 

 

 
 
 
 
 
 

32% 

30% 

29% 

9% 

Resident 

Worker 

Visitor 

Student 

59% 

37% 

2% 2% 

Female 

Male 

Other 

Unknown 
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The Forum Council was satisfied with these results. 
 
In addition: 
 

 There were 2,094 total web contributions (601 online comments and 1,493 online agreements) 

 The average “engaged” web visitor made 1.5 of their own comments and agreed with 3.7 other 
comments 

 A further 231 people made comments by being surveyed, and typically made one comment each.  

 Comments (for the whole neighbourhood) 

 People tended to add numerous similar tags to the same comment to emphasize their point – e.g. a 
substantial proportion said things were dangerous, dirty, unwelcoming and poorly maintained. In 
hindsight we would not add so many similar tags. 

 

39% 

37% 

7% 

9% 

4% 
4% 

White 

Bangladeshi 

Other Asian 

Black 

Mixed 

Undeclared 

20% 

68% 

9% 
3% 

Under 25 

25-64 

Pension Age 

Unknown  
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What did people say? 
 

  “Why do you feel this way” 

 
 

 
 “How would it be improved?” 
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In order to work out more than just generic information for the whole neighbourhood JF was 
creating a spreadsheet which would provide more localized output from the commonplace data. He 
was using the Neighbourhood Sectors model to do this and had already summarized the output for 
four sectors. The work includes; writing the number of comments and agreement for each sector to 
see which sectors elicited the greatest interest;  making an evaluation of the number of posiutive 
and negative comments in that sector; making a list of the categories people were commenting on 
and the categories of improvements to see which were the main items; making a list of key words 
for the sector and determining which were the most frequently used key words. This was an 
ambitious but necessary project. This work was supported and it was agreed he would continue 
working on this but would need some help doing it. It was agreed we would aim to spend £300 on 
this (but maybe more) and JF would direct the work they did to crunch this data. KN would contact 
someone she was in touch with QMUL and SM would contact someone she knew locally and put 
them in touch with JF. 
 
JF reported that there were some problems with the TELCO survey data. Some data points had 
been put in the wrong places and some were not attributed to particular places. He was working 
with them to correct this. It was agreed that we would try for as long as possible to get TELCO to 
correct mistakes and if the number of valid surveys ended up being reduced then the payment 
arrangements for the project would be re-visited with a view to a revised settlement. 

 
a. (see above) 
b. Phase 2 Process 

JF had done some research using information available on the Local Government 
Association publication, Neighbourhood Planning: A Guide for Local Councillors. He had 
identified a route forward which would sit well with our phase 1.  
 

i. We must “add value” to policies in the neighbourhood area which already exist in 
the Local Plan or Regional Plan framework. We can also invent new policies. 

ii. We must first agree a VISION for the neighbourhood which would arise from the 
generic needs and priorities that are the output of our phase one consultations.  

iii. Once we have a VISION we then break it down into about five separate OBJECTIVES 
which collectively will move us towards achieving the VISION.. 

iv. We then design several POLICIES for each OBJECTIVE. The POLICIES are intended to 
help realize the OBJECTIVES.  

v. Policies may be CRITERIA LED (a series of requirements a type of development 
should meet), SITE SPECIFIC (only applicable to a specific location) or GENERIC (apply 
universally on all new developments). The work he is doing on the commonplace 
data will help determine SITE SPECIFIC policies in particular. Further evidence to 
justify such policies will then be looked for in primary data. 

 
It was agreed that we would need to start writing a VISION immediately after the General 
Meeting in April – aiming for it to be done in May. After this the other processes could 
begin. It was also agreed that we would share the results and invite people at the General 
Meeting to give us ideas for a vision at the General Meeting which we would take into 
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consideration before the forum council came up with a final version. We 
would also discuss this with Mr. Burton at the meeting scheduled for 10 April. 
 

c. Primary Data 
This was postponed until the next meeting. 
 

d. General Meeting (24 April) 
The events at the General Meeting were discussed and agreed to be: 

i. Inaugurate the 2017-2018 Headborough 
ii. Share information from our data 

iii. Discuss the vision for the neighbourhood and seek suggestions 
iv. KN discussed inviting new people who are not members and it was agreed to do so. 

Membership would be available on the night and anyone could participate. 
 

e. Update on Working Groups 
i. Open Spaces reported on the Public Consultation that was led by Steer Davies 

Gleave for LBTH. They had met with the Spitalfields Society. It was agreed that we 
would participate officially in their public consultation and write to them outlining 
the preliminary findings we had regarding Allen Gardens. We would emphasise in 
our letter the acute shortage of open space in our neighbourhood, the importance of 
green open space for well being and biodiversity, the importance of protecting and 
enhancing existing open space as well as enlarging the open space whenever 
possible. We would also stipulate our opposition to any development on any part of 
our open space (including the Allen Gardens “fringe”). The problems of anti-social 
behavior in Allen Gardens would also be raised in this official submission. JF would 
write a draft of this letter and pass it to DD for approval and sending. 

ii. History & Heritage would be deferred until the next meeting. 
iii. Constitution had agreed a set of standing orders. They were read out by KN to the 

meeting and each was agreed without amendment. They were then signed by the 
Chairman. The Standing Orders are now fixed and will come into effect as soon as 
the enabling amendment to the Constitution is made (inserting clause 12c) at the 
AGM in October. It was agreed that further standing orders to put into effect the 
proposals made by JST regarding a Register of Personal Interests would be circulated 
among the Constitution Working Group to see if agreement could be made by email. 
If not a further meeting on this further standing orders would be arranged by DD. 
 

f. Treasurer’s Report 
Deferred until the next meeting. 
 

g. Secretary’s Report 
Nothing to report. 
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4. Any other Business 
 

a. Local Elections: 3rd May 
Unlike last time in 2014 there are going to be two groups of ‘independent’ candidates 
opposing Labour in our ward in the Local Government Elections. Labour are standing Leema 
Quereshi and Shad Chowdhury; the latter happens to be on our forum council. Aspire 
(backed by Lutfur Rahman) are standing Suluk Ahmed and KM Abu Taher Choudhury. Suluk 
Ahmed was a ward councilor here, initially representing Tower Hamlets First and is seeking 
re-election. Another group called People’s Alliance of Tower Hamlets (backed by Rabina 
Khan) is also contesting the seat and running two candidates. The Conservative Party is also 
standing two candidates. This election seems wide open and it is hard to predict who will 
win. 

 
 

The next Forum Council meeting will be: 

 Monday 7th May 
 
The meeting ended at 20:40. 


