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At a Meeting of the Forum Council held on Monday 15th January 2018 at 65 Brushfield Street, Spitalfields 
 
Present:  David Donoghue (Chair) 
  James Frankcom (Secretary) 
  Charles Gledhill (Treasurer) 
  Paul Johnston (Vice Chair) 
  Toby Brown 
  Melanie Denyer (via teleconference) 
  Alex Gordon Shute 
  Santokh Kaulder 
  Stephanie Mathers 
  Krissie Nicolson 
  Jon Shapiro 
  Paul Shearer 
  Michelle Sinden 
  Jonathan Stebbins 
   
Apologies: Shad Chowdhury 

Santokh Kaulder 
  Tarik Khan 
  Jon Shapiro 
 
Observers: None 
 
The meeting had the necessary quorum to make formal decisions.  

 
1. Minutes of the Previous Meeting 
 
The minutes of the previous Committee Meeting were approved with one amendment: (1) Jonathan 
Stebbins was added to the list of apologies. 
 
Apologies were received from Tarik Khan, Shad Chowdhury, Jon Shapiro and Santokh Kaulder. 
 
2. Matters Arising from the Previous Meeting 

 
a. Stakeholder Consultation 

Alex was asked to update the meeting on the Stakeholder Consultation process – she had 
done this and it is detailed later in the minutes. 

b. Soho Society 
Charles had contacted the Soho Society and they did speak to James briefly at the SHBT 
party at Dennis Severs House but a date for a meeting with us has not yet been arranged. 

c. Commonplace information 
James has sent the headline analytics data to Paul S. and Santokh  

d. Landsearch 
Paul S. has received a quote from Landsearch – detailed later in the minutes. 
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e. Constitution Working Group 
David had postponed a decision on the meeting date of this Working Group until we had 
made a decision on the General Meeting on 30 January. There had been discussions on 
membership of this group. 

 
3. Main Agenda 
 

a. General Meeting and other future meeting dates 
It was agreed to postpone the General Meeting scheduled for 30 January to another date. 
The next General Meeting will be 24 April. The AGM is scheduled for 30 October. 
The Constitution demands we have at least three General Meetings (which includes the 
AGM) per year so we will need to make space for one between April and October. 

 
i. It was also noted that some of our scheduled Forum Council meetings will 

clash with bank holidays but it was the consensus at the meeting that they 
were best left on their regular dates to avoid confusion. 
 
The future meeting dates of the Forum Council are fixed at: 
 Monday 5

th
 February 

 Monday 5
th

 March 

 Monday 2
nd

 April 

 Monday 7
th

 May 

 Monday 4
th

 June 

 Monday 2
nd

 July 

 Monday 3
rd

 September 

 Monday 1
st

 October 

 
b. Surveying activities of QMUL/TELCO  

James reported he has spoken to the TELCO coordinator about improving the quality of the 
data they were providing us with. He had also provided TELCO with information about the 
forum and neighbourhood planning in general which should help QMUL students explain 
the initiative to participants of the survey.  
 
James (in consultation with the Chairman) had advised the coordinator that we would 
extend the deadline for the end of the surveying to 1st March. The meeting approved this 
decision and it was further agreed that Krissie and James would regularly contact the TELCO 
coordinator and check everything was running smoothly. 

 
c. Secretary’s Report 

James reported that we had received a lot of data so far. There had been 141 web 
contributors and 132 survey contributors so far who had together provided a total of 1,547 
‘comments’ on our commonplace system. Apart from those surveyed, most people had 
searched for our site or followed a direct URL. The demographic problem we had early on 
had been completely corrected, thanks to the surveying. 33% of the people we had 
consulted were “Asian” which corresponds closely to the official statistics which state 37% 
of the people who live in the neighbourhood area are classified by the National Census as 
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“Asian”. We did now have a slight imbalance in gender participation which 
showed 55% of those we had consulted thus far were women which meant 
women were slightly over-represented as they only make 45% of the population. 
 
The usefulness of advertising on Facebook was considered. Toby thought it was a good idea 
and explained how particular groups of people could be targeted so we could aim our 
advert specifically at people who lived or worked in the neighbourhood, particular 
demographics, etc. It was agreed that Melanie would investigate and report back in 
February. It was also agreed that Melanie would compose a draft letter (which would be 
circulated and approved by the council) to local businesses that could be sent to their 
workers. Toby and Krissie agreed they would send it around their stallholders and members 
etc. once it was approved. 
 

d. End of Phase 1 
It was agreed that the first phase of consultation (“needs and priorities”) would end on 31st 
March/1st April.  
 
It was also further agreed that a Data Working Group (“Data Squad”) would be formed, the 
members of which would be: 
 

 Melanie Denyer 

 James Frankcom 

 Santokh Kaulder 

 Paul Shearer 
 

e. Stakeholder Consultations 
Alex updated the meeting on the progress of Stakeholder Consultations. She informed the 
meeting that there were ~50 identified local stakeholders of which 28 had been successfully 
contacted and 14 had been interviewed. Melanie advised the meeting that 12 of those 14 
had been transcribed and she was working on a report. Charles reported he had interviewed 
another three (taking our total to 17) and would hand them over to Alex for uploading. 
James reported that he had made contact with the Bengali East End Heritage Society (led by 
Saif Osmani) and James and Charles would make plans to interview him. It was also noted 
that both SCG and the Spitalfields Trust had sent in written submissions which we would 
attach to their section in the stakeholder report. Melanie reported that she had been met 
with resistance from a local school because of our policy on the Christ Church Gardens 
dispute (since 2015 we have recognised the 1949 Trust agreement). Paul S. noted that he 
had interviewed the Rector and he had found no conflict in talking to us so it was curious 
why the school had concerns. It was agreed that Melanie would send the questions in 
writing to the school and ask them to respond in that way. Alex agreed she would update 
the stakeholder list and redistribute with new names assigned to advance this work.  

 
f. Deploying students 

The matter of directing some of the QMUL students to undertake predefined tasks (payable 
upon completion) during the data phase (April to October) had been discussed by James and 
Santokh outside the meeting and they had both found it worthy. It was agreed that the new 
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Data Working Group would direct such activities and make small payments to 
students to undertake data analysis work as required. 
 

g. Plan Making Data 
Paul Shearer had contacted Landsearch and they had provided him with a sample report. 
They had also agreed that they would be able to do a data trawl of our neighbourhood area 
for the price of two of their reports (2 x £500) which are usually limited to 20 hectares. 
James reported he had discussed the process when we began the data phase with Santokh 
and Paul S. and the way they had thought sensible to proceed was to define the 
CIS/Landsearch data as “Primary Data” and the data we had received from our consultations 
as “Secondary Data”. The Secondary Data would indicate to us what Primary Data we 
needed. The Secondary Data would reveal the needs and priorities according to the people 
we had consulted while the Primary Data would either (a) provide support to further justify 
such needs and priorities that were reflected in draft policy proposals, or (b) support draft 
policy proposals on their own merits. Further, as a way of extracting data from our 
consultations there had been a discussion between Santokh, James and Paul S. regarding a 
process whereby the ‘neighbourhood sector map’ would be overlaid over our commonplace 
data so as to measure the amount of imput to commonplace based on location and the 
character of the area (some sectors are wholly open space, some are wholly business etc). It 
was thought expedient by Santokh that ten questions were asked of the data in each 
‘sector’ with most of these questions being generic to all sectors but some specific to 
evaluate a particular aspect of the area as defined by its character (e.g. wholly business). 
Further work on this would need to be undertaken by the Data Working Group. The answers 
to these questions would help inform enquiries we made of the Primary Data and provide us 
with more detailed questions and solutions which we could put forward in Phase Two. 
Melanie suggested there may be other sources of data available as well. 

 
h. Working Groups 

 
i. History & Heritage 

Charles reported that the History & Heritage Working Group had sent out 
many questionnaires to a list of about forty experts and interested persons 
which that working group had identified in the summer. Charles said the new 
deadline of 1st April was helpful and he would send a final reminder out to 
those on the list who had not yet responded. 
 

ii. Open Spaces 
The work of this group had petered out in the summer. The members had 
been Mhairi Weir, Melanie, Mr. Dyson and Mr. Freedman. Michelle reported 
that Mhairi (who had now left the group and has been replaced with 
Michelle) had been trying to contact Mr. Dyson and Mr. Freedman. David 
suggested a “re-boot” of the group and it was agreed that Michelle would 
work on devising a questionnaire for users of Allen Gardens and Spitalfields 
City Farm and liaise with Melanie and James to get this right. The 
questionnaire once sorted out would be sent to people via email and put on 
the farm website. It could also be distributed at the farm to visitors. Jonathan 
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recommended we consider approaching all users of the park 
such as the homeless.  

iii. Constitution 
The first meeting of the Constitution Working Group will take place on 30 
January at 16-18 Heneage Street and will start at 7pm. It was agreed that the 
membership of this working group would be: 

 David Donoghue (Chair) 

 Toby Brown 

 Melanie Denyer 

 James Frankcom 

 Charles Gledhill 

 Alex Gordon Shute 

 Paul Johnston 

 Santokh Kaulder 

 Jon Shapiro 
 

i. Treasurer’s Report 
Charles reported that our finances were unchanged since the last report and we were still 
awaiting the promised cheque from Bishops Square. Toby said he would chase this. 
 

4. Any other Business 
 

a. Jewish representation in stakeholder list 
Several members said they thought we should extend the Stakeholder consultation list to 
include representatives of Jewish interests. It was agreed we would reach out to Paul 
Belchak, Jeremy Tarn and Mr. Freedman at Sandy’s Row Synagogue. 
 

b. Business / Pecuniary Interests 
Paul Johnston said he thought it would be a wise idea if we were to demonstrate 
transparency and register any personal, business or pecuniary interests we had so that any 
decisions we made as members of the Forum Council could not be called into question. 
There was a discussion about whether a connection to a business interest needed to be 
direct and the general view was whether that member might stand to make any money 
from it either directly or through additional or new business. Paul J. suggested a register of 
business and pecuniary interests be drafted which would be self certifying. David said he 
thought it would be helpful if the members of the forum council were aware if any one of 
their number had an interest in any decision they were involved in which was not 
immediately apparent. It was agreed that Jonathan would draft a proposal and present at 
the next meeting.  
 

The next Forum Council meeting will be: 

 Monday 5th February 2018 
 
The meeting ended late at 21:00 


