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At the Annual General Meeting of the Forum on Tuesday 24th October 2017 at Hanbury Hall 
 
Present:  Adriana Cerne 
  Christopher Cooper 
  Melanie Denyer 
  Silas Denyer 
  David Donoghue 
  Tim Elliott 
  James Frankcom 
  Jeremy Freedman 
  Charles Gledhill 
  Alex Gordon Shute 
  Jane Hubbard 
  Jim Hurlin 
  Paul Johnston 
  Santokh Kaulder 

Jagir Kaur 
Tarik Khan 

  Tim Lowe 
  Stephanie Mathern 
  Juliet McKoen 
  Lindsay Moran 
  Krissie Nicolson 
  Tim Oliver 
  James Polson 
  Jon Shapiro 
  Michelle Sinden 
  Jonathan Stebbins 
  Bridget Strevens Marzo 
  John Twomey 
  Jason Zeloof 
   
Observers: Mike Brooke 
  Rachel Jenman, LBTH Brick Lane Town Centre Manager 

Brooke Theis 
   

 
1. Meeting Opened by Rachel Jenman 
 
Ms Jenman opened the meeting and spoke about the importance of neighbourhood planning and the 
opportunities it could create for the people who live and work in Spitalfields. 
 
2. Welcome by Chairman 
 
Mr. Donoghue welcomed members and observers to our 3rd Annual General Meeting and outlined the 
business of the evening. He also reported on the work done by the Forum since the last AGM in July 2016. 
It has been a very busy eighteen months. The activities of the Forum Council have been: 
 

 The forum council has met twelve times and we have held two general meetings of the forum since 

our last AGM.  
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 The Forum has met with the other neighbourhood forums in tower hamlets (East 

Shoreditch, Limehouse, Roman Road and Isle of Dogs) and discussed our common 

purpose and strategy with them. 

 The Forum has contacted dozens of other neighbourhood forums around London and asked them 

for their insights and advice about plan making processes. 

 The Forum has agreed an action plan, since amended, giving an outline of our schedule between 

now and the day our draft plan is published. 

 The Forum has initiated a variety of public consultation exercises – you will more about this later. 

 The Forum has gratefully received donations from SCG and Spitalfields Society. Both generously 

gave us £600 when we needed it. 

 The Forum has resolved to support the campaign for the establishment of a town council in 

Spitalfields. 

 The Forum has responded to the Local Plan Consultation by LBTH. 

 The Forum has also responded to the Local Infrastructure Levy Consultation by LBTH. 

 The Forum has agreed a Service Level Agreement between ourselves and LBTH and was given 

access by them to their GIS and mapping data sets. 

 The Forum appointed Tony Burton CBE as our neighbourhood planning consultant and he advised 

us from April to October this year. The Forum subsequently revised its consultation strategy. 

 The Forum has established two working groups which have been seeking guidance on open spaces 

and history and heritage. 

 The Forum made a successful application for £6,600 in grant funding from DCLG – this has now 

been spent. 

 The Forum made a further successful application for an additional £1,000 from DCLG - this grant is 

still active. 

 The Forum acquired our “commonplace” online consultation system and launched phase one of our 

consultation programme in April. 

 The Forum has appointment London Citizens to spearhead our consultation processes among the 

more hard to reach communities in our neighbourhood. A team of hard-working geography 

undergraduates from Queen Mary University will be leading an initiative to increase participation in 

our consultation. 

 The Forum has raised £15,000 in funds from local stakeholders including British Land Corporation, 

Old Spitalfields Market and New Spitalfields Market. 

 The Forum has increased its membership by over 25%. We now have 146 members. 
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3. Treasurer’s Report 

 
The Treasurer reported that our finances were now in a healthy state. He reported that we had received 
£7,600 in grants from the government – and most of this had now been spent. We had also received 
very generous donations from local organizations such as Old Spitalfields Market, British Land 
Corporation, New Spitalfields Market, The Spitalfields Society and Spitalfields Community Group which 
together had pushed our bank balance up to £17,755 at the time of the meeting.  
 
A vote of thanks was given to Alex Gordon Shute who had been instrumental in raising most of these 
funds through her Stakeholder engagement programme. 
 

4. Main Business 
 

a) How we have consulted during Phase 1 
 

Tony Burton CBE spoke to members about neighbourhood planning and the progress made by SNPF 
since he had been involved in April. 
 
He told Members that he had been involved with neighbourhood planning since 2011 and has worked 
with numerous parish councils and neighbourhood forums over those years. He is also the Convener of 
Neighbourhood Planners in London and an Independent Examiner of neighbourhood plans; he had just 
finished examining a plan made in Ealing Central which has similar features to our own.  
 
There are now 2,500 communities with neighbourhood plans and over 80% of local authorities now 
have neighbourhood plan-making initiatives ongoing. Neighbourhood Plans are very popular and over 
90% of plans put to people in referendums are approved. There are over a hundred neighbourhood 
plan initiatives in Greater London. A neighbourhood plan has as much weight in law as a local authority 
Local Plan. 
 
He told Members that Spitalfields “is special” because there is a lot of activity in this area alongside the 
pressure of the City spreading eastwards. It is important to bring businesses and residents together. He 
said he supported our decision to put the end of phase 1 consultations back a bit to allow us to get 
more responses from hard to reach communities and praised our decision to engage with London 
Citizens to do this. He also said that our engagement with local businesses was “the best I’ve seen in 
London”. 
 
He added that he considered the Spitalfields neighbourhood area to be “clearly defined” and thought 
we would continue to draw out ideas into next year. A Pre-Submission Draft Plan (PDP) will need to be 
consulted upon by SNPF in Phase 2/3 as well as checks and statutory consultees are brought in. All that 
needs to be done before the Draft Plan is handed over to LBTH. He would expect us to have our 
referenda “somewhere around 2020”. 
 
There were then some questions from members.  
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Krissie Nicolson asked whether a plan could help with more affordable business rents. 
Tony responded by saying that the plan can draw up planning policies which must be 
followed. It can also do things which don’t require planning such as projects and initiatives. It can also 
identify ways in which CIL should be spent. Krissie asked a follow up question about waste 
management. Tony said there have been neighbourhood forums which have tried to address this issue 
and Knightsbridge and Mayfair are good examples. 
 
The Secretary then summarized the consultation methods we had undertaken and some of the number 
of responses received. 
 
He told the meeting how there had been a multifaceted approach that corresponded to the new 
Consultation Strategy approved in April; use of an online survey forum (Commonplace) via our website; 
Stakeholder Consultation Interviews; Working Groups focused on particular areas of potential policy; 
Neighbourhood Walkabouts (starting in November) and paper-based survey forms. 
 
Around nine-hundred people in total have visited our online survey site and this has generated over 
five-hundred pieces of consultation data so far, consisting of more than two hundred individual 
comments or proposals and another three hundred responses to other people’s comments or 
proposals. A further three-hundred people have made themselves informed about what we are doing 
but have not otherwise taken part. We have interviewed in depth about twenty-five local stakeholders 
(these are large companies, local organisations and trusts, resident groups etc) and specific 
history/heritage questionnaires have been sent out to about 40 interested parties and experts in this 
area. 

 
b) Tell us your views 

 
Members now participated in an interactive consultation exercise in the room. 

 
c) Early Results 

 
The Secretary reported that the biggest ‘negatives’ identified by local people so far were issues relating 
to dirt and crime. Problems related to bad appearance or design came in second place with issues 
relating to crowds, congestion and noise coming in third.  

 
The aspect of the neighbourhood people thought was most ‘positive’ was its history and heritage – this 
was the largest expressed positive by far. The various benefits of it being busy were in second with 
many people praising there being a lot to do, lots of places to eat out and it being fun. The third most 
expressed positive came from people saying they praised it for being clean and safe. The apparent 
contradiction with the negatives would appear to reflect different aspects of the neighbourhood 
differentiated by locality; some places seeming very clean and safe and others appearing very dirty or 
dangerous. However, responses from paper forms has suggested a difference of opinion in some 
locations to; the area being dirty or run down does not detract from it being overall positive for other 
reasons and this may give a false positive. 

 
“Other” was the box most ticked for type of proposal/recommendation. This shows the data needs to 
be dug into more, which will be done in due course. In second came “protection of heritage” which 



               Spitalfields Forum 
                                             Spitalfields Neighbourhood Planning Forum  

 
SNPF Annual General Meeting 24th October 2017 Page 5 

corresponds to the positive previously cited. The third most popular proposal was “more 
bins” which corresponds to the biggest negative. There was not a corresponding demand 
for more entertainment, more things to do, more places to eat or drink that would match the second 
most popular positive, as previously cited. This may suggest the people responding to the survey so far 
are satisfied with the amount of activity in the area and do not seek much more of it. 

 
5. Any Other Business 
 
The project to see a Spitalfields Town Council established as a result of a successful application for a 
community governance review was discussed. The campaign to collect signatures is spearheaded by Juliet 
McKoen, Jonathan Stebbins and James Frankcom and is now moving quickly ahead, gathering more than 
70% of the signatures required. In addition, James Frankcom, Secretary of the Forum, has been invited to 
attend the National Association of Local Council’s annual conference on 31st October and speak there on 
behalf of the prospective town council.  
 
The Chairman then moved a vote of thanks be given to Joy Godsell and Mhairi Weir who are standing 
down from the Forum Council and will be missed. 
 
6. Election of the 2017-2018 Forum Council 
 
The elections were organised by the Chairman and Secretary of the Forum with the assistance of Santokh 
Kaulder who counted the votes. 
 
There are sixteen places on the Forum Council divided into three constituencies. The largest constituency is 
Residents with eight places. The other two constituencies are Local Organisations and Businesses which 
have four places each. 
 
Members voted for as many candidates as they wanted to, with the candidates getting the least votes 
dropping off the constituency list until all the places were filled. 
 

a) Election of Local Organisations 
 

There were four nominations from Local Organisations and four places available so the whole group was 
put to Members for their approval or rejection. The four nominees were: 
 

 Tarik Khan, representing SOUL 

 Santokh Kaulder, representing The Spitalfields Society 

 Krissie Nicolson, representing East End Trades Guild 

 Jon Shapiro, representing Spitalfields Community Group 
 
Members resolved to approve these nominations and they were all elected to the Forum Council. 
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b) Election of Residents 

 
There were ten nominations from Residents and eight places available. The nominees were as follows: 
 

 Shad Chowdhury - Elected 

 David Donoghue - Elected 

 James Frankcom - Elected 

 Charles Gledhill - Elected 

 Alex Gordon Shute - Elected 

 Tony de Jasay  - Not Elected 

 Stephanie Mathern - Elected 

 Paul Shearer  - Elected 

 Jonathan Stebbins - Elected 

 Peter Taylor  - Not Elected 
 

c) Election of Businesses 
 
There were six nominations from Businesses and four places available. The nominees were as follows: 
 

 Toby Brown, representing Old Spitalfields Market  - Elected 

 Melanie Denyer, representing Suzzle    - Elected 

 Paul Johnston, representing JAD Ltd.    - Elected 

 David Milne, representing Dennis Severs House  - Not Elected 

 Michelle Sinden, representing Spitalfields City Farm  - Elected 

 Jason Zeloof, representing Zeloof Partners   - Not Elected 
 
7.  End 
 
Melanie Denyer proposed a vote of thanks be given to Jason Zeloof who has served on the Forum Council 
and the previous Committee since the Inaugural Meeting of the Forum in August 2014. This was supported 
by Members. 
 
The meeting ended at 21:00. The next meeting will be our General Meeting on Tuesday 30th January 2018. 


